
SANTA CRUZ CITY SCHOOLS DISTRICT                                                                          DATE:                                    
SPECIAL MEETING OF THE BOARD OF EDUCATION                                                     TIME: 
FOR THE ELEMENTARY AND SECONDARY DISTRICTS                                                 LOCATION: 
WEDNESDAY, OCTOBER 11, 2017                                                                                     EMPLOYEE: 
OPEN SESSION BEGINS AT 6:30 P.M. 
SANTA CRUZ COUNTY OFFICE OF EDUCATION BOARD ROOM 
400 ENCINAL AVENUE, SANTA CRUZ, CA. 
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 Item Purpose / Support 

 Agenda  

   

1. Convene Closed Session 5:30 p.m. 

1.1. Roll Call  

1.2. Public Comments prior to Closed Session Members of the public may comment on items that ARE 
listed on the Closed Session Agenda. 

   

2. Closed Session Items  

2.1. Real Property Negotiations (Govt. Code 
54956.8) 

Address: 255 Swift St., Santa Cruz, CA                              
Agency Negotiator: Mr. Gaffney                                    
Negotiating Parties: Gateway School                                                                                  
Under Negotiation: Terms of Agreements 

Address: 133 Mission St., Santa Cruz, CA                        
Agency Negotiator:  Mr. Gaffney                                                
Purpose: Update and Board Direction 

   

3. Convene Open Session 6:30 p.m. 

3.1. Welcome and Pledge of Allegiance  

3.2. Agenda changes, additions or deletions  

   

4. Public Comments 
For presentations of matters not on the Agenda. 
3 minutes for individuals; 15 minutes per subject. 

Note to Members of the Public:  Thank you for taking 
the time to attend this meeting.  Santa Cruz City School 
Board Members appreciate your presence and your 
comments regarding items not on the agenda are 
valued.  Per Santa Cruz City Schools Board Bylaw 
protocols, Trustees will not comment on Public 
Comments during this time. 

   

5. Report of Closed Session Actions  

5.1. Report of Actions Taken in Closed Session  

   

6. Items to Be Transacted and/or Discussed  
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 Item Purpose / Support 

6.1. Interview Applicants for Provisional Board 
Member Appointment 

Trustees will interview each applicant. 

6.2. Discussion and Deliberation on Applicant 
Interviews 

Trustees will discuss the needs of the district and how the 
strengths of the applicants might best serve the needs of the 
district. 

6.3. Vote on Provisional Appointment & 
Announce New Board Member 

Trustees will vote on the provisional appointment. 

   

7. Adjournment  

 
 
The board book for this meeting, including this agenda and back-up materials, may be viewed or downloaded online: 
http://www.sccs.santacruz.k12.ca.us/board-of-education/agendas-&-minutes.html or may be viewed at the District 
Office, Superintendent’s Office, Room 303, 405 Old San Jose Road, Soquel, CA.    
 
Public Participation: 
All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa Cruz City Schools 
Board of Education. If you wish to speak to an item on the agenda, please be present at the beginning of the meeting 
as any item, upon motion, may be moved to the beginning of the agenda.  Consideration of all matters is conducted in 
open session except those relating to litigation, personnel and employee negotiations, which, by law, may be 
considered in closed session. 
 
Translation Requests: 
Spanish language translation is available on an as-needed basis.  Please make advance arrangements with Nancy 
Lentz by telephone at (831) 429-3410 extension 220. 
 
Las Solicitudes de Traducción: 
Traducciones del inglés al español y del español al inglés están disponibles en las sesiones de la mesa directiva.  Por 
favor haga arreglos por anticipado con Nancy Lentz por teléfono al numero (831) 429-3410 x220. 
 
Board Meeting Information 

1. The Regular Meeting on October 18, 2017, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

2. The Regular Meeting/Board Study Session: Student Discipline on November 1, 2017, 6:00 p.m., will 
be held in the Harbor High School Library, 300 La Fonda Avenue, Santa Cruz, CA. 

3. The Regular Meeting on November 8, 2017, 6:30 p.m., will be held in the County Office of 
Education Board Room, 400 Encinal Street, Santa Cruz, CA. 

4. The Regular Meeting/Board Study Session: Budget Development on December 6, 2017, 6:00 p.m., 
will be held in the Harbor High School Library, 300 La Fonda Avenue, Santa Cruz, CA. 

5. The Regular Meeting on December 13, 2017, 6:30 p.m., will be held in the County Office of 
Education Board Room, 400 Encinal Street, Santa Cruz, CA. 
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6. The Regular Meeting on January 17, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

7. The Regular Meeting/Board Study Session: District Goals, Resources & Alignment on January 31, 
2018, 6:00 p.m., will be held in the Harbor High School Library, 300 La Fonda Avenue, Santa Cruz, 
CA. 

8. The Regular Meeting on February 14, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

9. The Regular Meeting on February 28, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

10. The Regular Meeting on March 7, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

11. The Regular Meeting on March 28, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

12. The Regular Meeting on April 18, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

13. The Regular Meeting on April 25, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

14. The Regular Meeting on May 9, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

15. The Regular Meeting/Board Self-Evaluation/Study Session for the Budget: May Revise on May 23, 
2018, 6:00 p.m., will be held in the Harbor High School Library, 300 La Fonda Avenue, Santa Cruz, 
CA. 

16. The Regular Meeting on June 13, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 

17. The Regular Meeting on June 20, 2018, 6:30 p.m., will be held in the County Office of Education 
Board Room, 400 Encinal Street, Santa Cruz, CA. 
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SANTA CRUZ CITY SCHOOLS 
 
 

APPLICATION FOR PROVISIONAL APPOINTMENT TO THE  
BOARD OF EDUCATION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLEASE COMPLETE THIS APPLICATION AND RETURN THE 
APPLICATION WITH THREE LETTERS OF 

RECOMMENDATION FROM COMMUNITY MEMBERS TO THE 
SCCS SUPERINTENDENT’S OFFICE PRIOR TO 5:00 PM ON 

FRIDAY, SEPTEMBER 29, 2017 
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GENERAL INFORMATION: 
 
NAME: Olga     Josefina   de Santa Anna 

First Middle Last 
 
Mailing Address: 368 Oxford Way, Santa Cruz California     95060 
   
 
Physical Address:  Same 
 
 
PHONE: (home)  831- 429-5310________(work)__none___________ (cell) 831-332-0989 
 
EMAIL:  olgadesantaanna@gmail.com 
 
 
Length of residence in the Santa Cruz City Schools District:    35 years 
 
 
EDUCATIONAL BACKGROUND: 
 
Post High School Education / Training / College / University:  
 University of California at Santa Barbara, San Jose State University                                                                             
  
Certificate / Degree / Major:  
BA: Spanish/Chicano Studies Major, Masters in Education and Administration/ Supervision, Bilingual Certificate of 
Competency, Clear Multiple Subjects Credential, Single Subjects Credential in Spanish 
 
 
EMPLOYER INFORMATION: 
 
Occupation: Retired Educator: Principal/Teacher of 45 years  
 
Name of Employer: ____N/A________________________________________________________________ 
 
Work Address: ___________N/A_____________________________________________________________ 
 
Work Telephone: ________N/A______________________________________________________________ 

 
ADDITIONAL INFORMATION: 
 
Have you ever been employed by Santa Cruz City Schools? 
___X__ Yes _____ No 
 
Are you a vendor, contractor or consultant to the school district? 
____X_ Yes _____ No 
 
Members of the Board will be required to file financial disclosure/conflict of interest statements pursuant to rules 
and forms established by the Fair Political Practices Commission. Are you willing to file a financial disclosure 
statement if appointed to the School Board? 
__X___ Yes _____ No 
 
Have you ever been convicted of a crime other than traffic violations or been imprisoned during the last seven 
years?  
_____ Yes ___X__ No 
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PLEASE ANSWER THE FOLLOWING QUESTIONS: 
 

1. Please describe your understanding of the role of a school board member: 

 
The role of a school board member is to work in tandem with the Superintendent and other board members and the 
school community in a collaborative and respectful manner in order to set the direction for the district.  
The Board anticipates future demands and require the school's employees to meet them. The Board sets  policies to 
accomplish the stated mission and vision and then demand evidence that the policies are being followed.  
   
2. Please describe the reasons for your interest in serving on the Board of Education: 

 
I would like to help build bridges of understanding between the district and its underserved communities. I have 
many years of experience building community at the elementary, middle and high school level, always keeping the 
students, teachers and parents in mind. I have a strong understanding of the unique cultures at each level and respect 
the work which is being done by the teachers and the administration. 
I also want to work with the board and the community on finding solutions to ongoing problems that arise such as 
equity of programs across schools and helping ALL student access the arts, computer science and STEM, as well as, 
retention of our wonderful teachers by working on housing solutions. I am Hispanic and bilingual /bi-cultural. I feel 
that there is a need on the board for a person such as myself that can communicate with ELAC parents and hear their 
concerns in Spanish concerning the progress and needs of second language learners. 
 
3. Please describe any special skills, education, training, talents or other attributes that you possess 

which you feel are applicable to the role of a school board member: 
  
I feel very fortunate to have experienced the plight of a second language learner as I learned English at the age of ten 
when we migrated to the USA from Venezuela. Becoming a bilingual teacher was one of the most rewarding things 
that I ever did. Being multicultural has given me a deep insight into the struggles of the second language learners 
today, whether they are Hispanic or from a different culture. Having served as a bilingual teacher for over 24 years, 
as an assistant principal at the secondary level, and as a principal at both the elementary and the middle school level 
this has given me a well-rounded knowledge about public schools, adversity, gang awareness, conflict resolution, 
equity, and gender equality and acceptance.  I was proactive in writing many grants which led to school 
improvement in the arts, academics, and positive emotional health and climate at each of the schools I was honored 
to serve. I was directly involved in three renovation and remodeling projects: one at Gault Elementary, one at Mintie 
White Elementary and one at E. A. Hall Middle School where I retired in the middle of the project.  One of the 
grants I authored brought in enough money to build three playgrounds at Mintie White and to replace the very old 
dangerous structures that had been there since 1940. At Gault, I wrote many grants to support the Arts programs and 
help our English Language Learner population. After 8 successful years of transforming Mintie White Elementary 
and raising scores, I was asked to lead both Mintie White and E A. Hall Middle at the same time. After a year, I 
chose stay with the middle school and wrote and received a $3,500,000 School improvement grant and transformed 
the school. I was the first school to hire a bilingual parent liaison and a full- time socio-emotional counselor. 
  
I am a parent of three very successful children who are products of the SCCS. During my tenure as an employee of 
the Santa Cruz City Schools, I served as a bilingual/bicultural teacher, an Integrated Thematic Instructor and mentor, 
a literacy coach as well as a Science Mentor, and later as a principal. I received a great deal of training in all levels 
of instruction, pedagogy, anti-bullying, Brain Compatible Education using LIFESKILLS and Life Long Guidelines. 
In Santa Cruz and Pajaro Valley Unified, my leadership team and I developed an anti-bullying program. As 
principal, I also developed a discipline matrix at each school. I am a trainer of teachers and administrators for Highly 
Effective Teachers: Center for Effective Education with Susan Kovalik and Karen Olsen. I recently trained the 
William’s School District on National Standards for Character, Citizenship and Responsibility. I have several 
credentials: Bilingual Certificate of Competency, Clear Professional Multiple Subjects Credential, Single Subject in 
Spanish, Masters in Administration and Supervision, Administrative Services Credential and have attended the 
Superintendent’s Academy through ACSA.  
One of my greatest strengths is my ability to always look ahead and honor and celebrate success. I am a very 
positive and empathetic person, so communicating and actively listening is extremely important to me. 
Finally, I have served on many boards in our community and have been trained on Board Governance by the Santa 
Community Foundation several times. 
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As far as talents go, I have a great sense of humor, a love for dancing, and for bringing folks together in a positive 
and constructive, loving way. 
 
4. Please describe your involvement and participation within Santa Cruz City Schools (children in 

school, committee work, parent club participation, etc.): 
 

I retired three years ago from PVUSD and came home to Santa Cruz City Schools after working in Watsonville for 
16 plus years. Since then, I have worked as an Interim Assistant Principal at Mission Hill and Soquel High. I loved it 
every minute of my tenure there. I almost came out of retirement. I feel that the connections I have made within the 
schools with the parents, students, and teachers were wonderful and very effective. My involvement with the Santa 
Cruz Education Foundation and the Association of California State Administrators also helped to honor teachers, 
students and administrators in our district at celebrations such as the Eddy Awards and the ACSA Spring Fling. At 
Mission Hill, I headed the ELAC meetings and I also worked with their PTA during events and lunch duty. 
As a teacher at Bay View Elementary, I was the coordinator instrumental in starting the Life Lab Program along 
with parent volunteers and UCSC students. I taught parenting classes in Spanish ( Los Niños Bien Educados) 
Children’s Creative Response to Conflict, was an NTP (New  Teacher Project ) teacher, Science Mentor for the 
MCSIP , Mid County Science Implementation Project and a Literacy Mentor in charge of the District Language 
Task Force. I also administrated the new Standards and Assessment Project. At that time, we were pioneers in 
creating Language Performance Assessments and establishing tests that would now be considered bench mark 
assessments. My students performed two musicals a year. My start as a principal at Gault  evolved from my work  as 
the Head teacher/Summer School Principal. 
 
 
 
5. Please describe your involvement and participation in any other community or business activities that 

you believe are relevant to the role of a school board member: 
 

I truly believe that giving back to our community is very important. I have served on many boards throughout my 
career: Boys and Girl’s Club, DIENTES, Arts Council of Santa Cruz, Life Lab, and presently I have returned to the 
Santa Cruz Education Foundation, working on governance and fundraising. I was one of the founding members of 
SCEF. Please see my resume for the dates. My commitment to each of these boards has been to ensure that all students 
and the greater community are represented and that they all have the same opportunities for growth and services 
needed. In the case of DIENTES, we established satellite clinics at different schools. I also volunteer at the Homeless 
Garden Project and help with their dinners. This is always humbling and brings in a great deal of money for the project. 
Knowing your community and how these boards give back is relevant to the role of a board member. 

 
6.  What do you see as the basic purpose of public schools? 
 
The purpose of public schools is to ensure that every child have the same opportunity to  
learn under a fair, equal, and consistent system that provides the foundation for our democracy. The National 
Standards: Civics and Government on Relationships states that it is imperative for the “informal curriculum” refer to 
the governance of the school community and the relationships among those within it. These relationships should 
embody the fundamental values and principles of the American constitutional democracy. Public schools need to 
address one of the most important environmental factors that develop the “at-risk” students into complete, confident 
and caring human beings. This being said, they need to have caring relationships with extended family members and 
others in their environment such as their teachers, principals, coaches, yard duty personnel, bus drivers etc. When 
students experience intrinsic worth and treat others with integrity, dignity and respect that is built on high 
expectations and standards, achievement goes way up mainly due to the fact that they are feeling an absence of 
threat thereby feeling safe, and so they thrive. Building schools with viable discipline, consistent systems across the 
district is very important. I know that SCCS is working on this with their administrative teams who are constantly 
sharing their practices.  
 

7. What is the role of the school board in the fulfillment of that purpose? 

 
The role of the school board is huge!  School boards have to have a vision and strategic goals to accomplish the 
vision. The Core Values are the beliefs that help the Strategic Goals guide in their decision making. These Strategic 
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Goals are the outcomes that constantly need to be worked on while working together as a team with the 
Superintendent, teachers, directors, administration, counselors, and students in order to accomplish them. There has 
to be a way of measuring how and if the goals are being met. To do this, Sites and Departments have to work 
together by acting on issues, studying them and then planning what to do if the metrics do not measure up. The 
board is the sextant for the district and must take of all of these factors into consideration with issues that come up. 
Board members need to be great listeners, and do their own research on issues that arise or programs that are 
introduced to the board so that they can govern effectively. Visibility is very important! Working as a team is crucial 
and so is confidentiality on tender topics or decisions that must be made.  
 
The Strategic Goals for SCCS are all encompassing, which include maintaining a well-balanced and monitored 
budget, maintaining strong communication and partnerships with everyone in the Santa Cruz’s diverse community, 
maintaining positive relationships with our unions by developing a highly collaborative, professional culture which 
is focused on highly effective teaching, ensuring that students will be successfully prepared to go to college or 
develop a career if they so choose. The strategy that refers to elimination of the achievement gaps which currently 
exist between demographic student groups, go hand in hand with creating positive, engaging school environments. 
This will in turn promote the development of cognitive skills and will improve the social emotional well-being and 
academic achievement of all students. 
 
8.Describe your approach to team problem solving when there are differing perspectives? 
 

 My approach to team problem solving when there are differing perspectives is to first, as a group, agree to be 
respectful, patient, calm and good listeners. It is important to have norms for behavior for the group, and ground 
rules so that everyone has a turn to express their opinions.  It is my hope that the “problem” has been investigated 
and that there is data available that might lead to a solution. I am not a defensive person, and over time have 
developed a thick skin when folks get negative. It’s important when dealing with differing perspectives to stay 
neutral if possible, as well as, positive and respectful. Sometimes you have to just agree to disagree and move on. It 
is important on difficult issues to study the issue, and then discuss the benefits and how the results fit with the vision 
and goal at hand. 
   
9. How would you describe your communication style? 

 

I would say that my style of communication is kind and mildly assertive, while clearly stating my opinions and 
feelings after getting the facts and doing my homework. I am a sincere person who strives to be a great listener. I am 
an empathetic team player and truly believe that there is “no ME in WE” and no “I in Team!” I am respectful of 
other’s opinions, have good eye contact and love feeling connected to others. I will not allow others to be abusive. I 
do stand up for my rights and those of others if I have to, but not in public unless the team says it is okay to do so. I 
express my feelings as clearly as I can, appropriately, honestly and respectfully. As a board member, it is important 
to respect the rights of others, stay neutral, and if the public cannot control themselves, then, I know I can control 
myself. 
 
 
10. Briefly describe your commitment to public education and our school district. 
 
If you have read my resume, you will see that I am truly committed to public education. I have spent 45 years as an 
educator in the public-school system. Even retirement has not kept me away from the schools. I started as a teacher 
at Bay View Elementary, and was hired at B-40 Middle School mid-year. That summer I was hired at Gault 
Elementary. During this time, I managed to raise three wonderful students that graduated from the SCCS. They all 
have gone on to become responsible citizens.  
 
So why am I applying for this commitment now that I have given so much to education over the past 45 years? The 
answer is that I want to be a part of SCCS’s team that is working for what is safest, and equitable in order to provide 
the best education for our students so that they can become productive members of our community. I know that in 
the next couple of years I will be a grandmother and what happens between now and when they are in school will be 
crucial to their education. 
 
 
11. What do you see as the strengths of the school district? 

51 of 62



 
I see many strengths in the SCCS district. It is an engaged community with strong support for public schools. SCCS 
is very lucky to have a Superintendent who is very transparent and visible and who supports strong learning 
environments and listens so well to issues at hand. She is visible on many campuses and in her communications. 
There exists a solid plan for academic improvement with strong curriculum goals for students. From what I have 
seen and heard from members of the community, the existing board is a cohesive one who is willing to work hand in 
hand with the Union, parents and teachers. There is a strong working relationship between labor and management. 
 

 
12. What do you see as the areas most needing improvement in the school district? 

 
I feel that the progress of English language learners, especially the long-term English learners, is an area that not 
only SCCS is working on, but so many other districts as well. It might be a good idea to study successful districts 
and the programs that they are using to help this group of students to catch up in order to address their needs. Also, it 
is important to have a Trustee that is bilingual/bicultural that can communicate directly with the Hispanic 
population. Another place for improvement is working to find a way to retain our wonderful teachers in Santa Cruz.   
I know that housing is an issue and so is money for salaries. The other area that needs improvement is providing 
equity of enrichment programs across schools so that no matter where a student goes to school, and no matter what 
language they speak, or gender they identify with, they have the same opportunities. Finally, creating and 
maintaining safe schools everywhere is an ongoing challenge that I feel has improved greatly in the SCCS and is 
constantly being addressed. 
 
13. Please use this space to add any other information that you would like to tell the Board about 

yourself: 

 
When I was the principal at Gault, I took my entire staff to the Museum of Tolerance in LA. This was 
possible with a grant that we wrote as part of our school plan to raise multicultural awareness and 
acceptance, bond as a staff, and establish an anti-bullying program. Out of this experience, we became a 
strongly knit staff. When I became a middle school principal, I took my leadership team to the 
SPECTRUM Conference in order to bring awareness to the issues facing our LGBTQI students.  My staff 
received a great deal of training from the Diversity Center that helped create a safe and caring climate for 
our transitioning youth.  I am glad that our district continues to address these areas and I would be a very 
good resource in these areas to the board and our district.
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